PROJECT

I Title:
Anti – Bullying sensitisation Campaign workshops in Ngoketunjia Division secondary schools.
II BACKGROUND:  

Ngoketunjia Division is one of the seven Divisions of the North West Region of the Republic of Cameroon. It is located in the north east of the North West Region, sharing boundaries with the Western Region in the south and east, with Boyo and Bui Divisions in the North, with Mezam Division in the West.

It is made up of 13 villages, grouped up in three sub divisions; namely Balikumbat, Ndop Central and Babessi .

Ngoketunjia Division has a population of 80000 inhabitants mostly farmers with 34 secondary grammar and technical schools spreading in all the 13 villages and carrying a student population of 20193 students and a total staff population of 700 teachers.
It is characterised by two seasons; the dry season and the rainy season and covered by savannah vegetation.

The Problem:
· Bullying the use of strength and power to coerce others by fear can come physically or morally. Physically, this involves deliberate use of physical force to attack, beat and intimidate. Morally, this involves deliberate use of bad language or bad behaviour to threaten and oppress those who are weaker or under your supervision.
· This can be from an administrator to subordinates, or between peer groups or colleagues in an institution. An example here will be from School heads to teachers, teachers to teachers, teachers to students and students to students.
·  In a simple survey in Ngoketunjia Division of the North West Region like in many other areas of the Republic of Cameroon, 50% of school drop outs is because of bullying, 90% of violent people learned and adopted this while in secondary school, 90% of individuals who lack citizenship are bullies.

· Bullying in schools increase school dropouts, increases violence and indiscipline in the communities, lack of citizenship and poor performance in examinations and many other ills ,just to name a few.

· Bullying has become a common practice especially in secondary schools where students and teachers both use as a weapon to get through with their objectives. This often goes along with the violation of inalienable rights of the victims. Everybody deserves to be treated with respect and individuals who are bullying need to learn different ways of behaving.
· Secondary school poses many challenges for young people. Not only do they have to adapt to a totally different environment, but they are also moving into adolescence, a time of vast changes in their physical, mental and emotional make-up.
·  Secondary schools are normally a great deal bigger than the primary both in their physical size and the number of students. It is easy for students to get lost in these new surroundings. 
· In addition, children may have many preconceptions about bullying and other horrible things that they think might be in store for them. When they grow up and learn under these conditions, they carry this along even when they leave secondary school. 
· Teachers often get confronted with this challenging behaviour and can hardly take it to its required depths, because secondary school teachers are dealing with large numbers of students and there is not so much opportunity to get to know each child as an individual and to understand each student’s learning need. There are many drop outs from school because of bullying: students need to be assured about their security so that they can learn well. We can only spark the crucial desire in students to learn, if we can get them to concentrate, to have self discipline to behave themselves. 
· Every student in every school deserves the best education that we can possibly offer them, and we must find ways to make them achieve this. Some schools and some students prove to be a real challenge for any teacher and even in schools where poor behaviour is not a big problem, there are days when you just seem not to get it right. The misconceptions that the students have about bullying and reaction from teachers contribute to increase the violence, indiscipline, lack of citizenship and poor performance in examinations.
Justification of the Project.
CABCIG through this project will sensitise the public, administrators, and students about bullying and why it is important to respond to it. This will help to reduce school dropouts, violence and indiscipline. 

A sound education is the foundation for development in any society.
The youths attitude towards unity, peace, education, work and all the ingredients of stability, dictates the future of every nation.
 This sensitisation campaign will enhance a positive look towards peace, unity, progress.
This in turn will produce good governance, alleviate poverty and build capacity in the youths on whom the society relies to attend greater heights in all fields of development. 
III PROJECT PROPOSAL:

      This project in Ngoketunjia Division is to reach out to the 20193 students’ population and 700 teachers through Radio and TV Programmes, Visit to Schools, organise seminars and workshops, make Video CD Coverage that can be used by schools, to make handouts for schools and to create a help line; all these sensitising on anti –bullying.
To mould both the minds of teachers and students in Ngoketunjia Division so as to produce high quality graduates from secondary schools.

	Activity
	Objective
	Time frame
	Location
	Participants

	Contact talk with authorities in Division.
	To reinforce flow of information and alertness about sensitisation to institutions to be visited. 
	1 week
	Offices of Hierarchy in the divisional Head quarters. 
	Executive of CABCIG and authorities concerned.

	Seminars/workshops with Heads of institutions in Ngoketunjia.
	Briefing on sensitisation program and to do corrections as may be necessary.
	3weeks
	Sub-divisional head quarters
	Heads of Institutions and Members of CABCIG.

	Seminars/workshops in schools, distribution of handouts.
	Sensitise students and teachers about bullying, why it is not good and how to cope without bullying. Talk to parents in the presence of teachers on need to arrest bullying in schools 
	3 months
	Various schools in Ngoketunjia Division.
	Students, teachers, parents,  heads of schools and CABCIG members.

	Radio/TV program on anti-bullying sensitisation.
	To create an effect that will remind and invite the population on sensitisation already taking place in schools, 
	3 months
	Various radio and television stations in region and the national territory.
	Journalists/CABCIG members and listeners.

	
	
	
	
	


Presentation of promoters of the project:
This project is to be promoted by the group Cameroon Anti – Bullying Common Initiative Group; CABCIG. 
The group was formed on the 14th February 2009 with registration certificate No. NW/GP/038/09/12373 ( appendix2) with the intention to do the following:
· Finds ways to promote peace, tackle violence, resolve conflict and bullying, and helps with the empowerment of young people. To sign up to the United Nations Convention on the rights of the Child. 
·  Ensure that young people are involved in the planning and running of events that is organized for them.
·  Support schools and other young people organizations in developing and implementing effective anti-bullying policies.
·  Provide appropriate activities including workshops and courses to help young people become more assertive and aware of their individual rights and responsibilities.
·  Create partnerships and collaborations that develop and promote anti-bullying activity.
·  Work locally, nationally and internationally.
· Ensure all members should have an understanding of what bullying is. Why it is important to respond to bullying, that bullying hurts and no one deserves to be a victim of, everybody deserves to be treated with respect and individuals who are bullying need to learn different ways of behaving.
· Participate actively to raise revenue to assist in accomplishing the objectives of the association, alleviate poverty and misery amongst members and the community at large. As a group to take bullying seriously. Children, students, pupils/parents etc should be assured that they will be supported when bullying is reported.

The principal office of the group will be located at Mumu Quarters in Bamunka, Ndop with the following postal address:

BP 10 Ndop, Ngoketunjia Division, North West Region, Republic of Cameroon.
The officers for this Common Initiative Group shall be a Chairperson, a Secretary General, Treasurer, Auditors and Patrons. The officers will be elected by a simple majority of votes in a general assembly.

The functions of the officers and other details of the group are contained in the constitution in the appendix1
Members of the group consist of Administrators, Teachers, farmers, and youths of both sexes who share with the objectives of this group. Full details on membership in appendix 1

All monies raised will go towards furthering the aims and objectives of the group. All finances of the group will be saved in a bank account in a recognised Bank or financial institution. ( Appendix3 with attestation of account )

 Finances for the group will be derived from membership fees, registration, contribution from donors, Patrons and Fonder. Finances will also be generated from any projects carried out for the common good of the group like farming, and any other fund raising activity that will be authorized.
Beneficiaries of the project
Over 50% of the population of The Republic of Cameroon is made up of Youths. This project intends to extend through out the national territory. The beneficiaries of this project will be the youths and any other personalities who suffer bullying in any form.
Localisation of the Project

Ngoketunjia Division is one of the five Divisions of the North West region of the Republic of Cameroon. It is made up of thirteen villages with a population of about one hundred thousands inhabitants. It has about 34 secondary schools carrying an approximate student population of 20000 distributed in the various villages. The project intends to extend through out the national territory to all the other 9 regions of the Republic of Cameroon.
Technical description of the Project
Global Objectives: To mould both the trainers and trainees in Cameroon so as to produce high quality graduates from secondary schools. To improve the youth’s attitude towards unity, peace, education, work and all the ingredients of stability, this dictates the future of every nation. Sensitisation of the public about bullying and why it is important to respond to it will globally enhance a positive look towards peace, unity, progress; to produce good governance, alleviate poverty and build capacity in the youths and promote socio-economic development of Cameroon.
Specific Objectives:   



· Through Radio and TV Programme to sensitise the population in general for the implementation of an anti- bullying policy in schools.
· Through visits to Schools to reach out to heads of schools, teachers and students will ensure all should have an understanding of what bullying is. Why it is important to respond to bullying, that bullying hurts and no one deserves to be a victim of, everybody deserves to be treated with respect and individuals who are bullying need to learn different ways of behaving.
· Organise seminars and workshops to train and sensitise individuals on the need and how to implement an effective anti – bullying policy.
· Video CD Coverage

· To raise funds from membership dues and other fund raising activities like farming, donations etc.

· Make handouts for schools

· Create a help line

Expected Results:
· Will reach out to all youths of Cameroon through radio and TV programme in the national Radio and TV networks, in the main and private stations.
· Will raise contributions to project  as agreed in AGM.
· Will set up and implement an annual programme for visiting schools for anti – bullying sensitisation talks.
· Will set up and implement an annual programme for organising seminars and workshops in Ngoketunjia Division.
· Will create a helpline.

Activities of the Project:
· Planning – setting up the calendar of activities, citing points of focus and setting up committees.
· Purchase of inputs – Buy stationeries and other office equipment, recruitment of clerical staff, production of hand outs, posters, banners and any other stuff needed to enhance reach out activities.

· Training – General training to members, expert trainers invited for the group, training sessions focussed on needs of the group and different committees.
· Field work - Visiting secondary schools to arrange talks on bullying with heads of institutions, teachers, and students. To meet parents and teachers in the annual Parent Teacher Association ( PTA) meetings of different schools to talk on the need for the schools to sustain a project that improves the quality of education the children will receive. Involves the following:
· Organizing reconciliation forums and setting them up in schools where students open up to each other on why they attacked one another and air their views. 
· Organizing seminars where experts in conflict resolution and peace building expound on peace issues and conflict resolution. 
· Distributing brochures and pamphlets for the schools and communities to enable them study the issues to foster proper understanding of each other and enable thrashing of issues to create debate.
· Reports – submission of comprehensive reports from committees.
· Production – Compilation and reproduction of reports.

· Evaluation – Second general meeting for the group, review of weaknesses and strengths, suggestions for improvement.
· Creating a helpline and sensitizing the population about and how to use it in resolving problems on bullying.
Logical frame work for intervention
The population needs to be sensitized to be able to support and promote the activities of this project. The visits to schools, seminars, workshops and production of hand outs etc need to be carried out to effect these sensitizations.
When schools get sensitized and can support the project, it will be able to run on its own. 
The estimated 4500000FCFA to be raised annually can not support the sustaining projects of the group. Aspects of support that will enable the group achieve greater heights and become self sustaining as soon as possible.
· Setting up an office that will produce and distribute materials for sensitisation; allowance, rents, electricity bills. 

· Need for computers, printers, laptops and overhead projectors to use in seminars and production.
· Need for a copy printer for production of materials for project.
· Cost to produce hand outs to an estimated 20000 student population in the Division.
· Need for a generator of electricity in areas which do not have electricity for use in workshops and seminars.
· Need for assistance in means of transport to get to every area to sensitise and improve.
· Motivation to expert personnel on Conflict resolution and peace, Campaign against bullying in Schools to train personnel who will remain resourceful to project at all times.
· Creation of helpline through telephone networks – second phase of project.
· Cost of project has been estimated at 12800000F CFA. Contributions will raise 4500000FCFA.  Cost of support will be 8.300000FCFA.

IMPLEMENTATION STRATEGIES:

	No.
	Activitity
	Task
	Responsibility
	Partner
	Time Frame
	Indicator

	1
	Planning
	· Setting up the calendar of activities
· Citing out points of focus.
· Setting up management committee
	Chairperson Mr.Nkweti Robert.
	Group members
	01/07/09 – 15/07/09
	Meeting held

	2
	Purchase of inputs
	· Buy stationeries and other office equipment.
· Recruiting a clerical staff

· Production of hand outs, posters, banners and other stuff needed to make their activities known.
	Leader of production committee
	Produce committee
	15/07/09 – 15/08/09                                                                                                             
	Office is setup and materials produced.

	3
	Training
	· General training offered to members/different committees.
· Focussed on visits and seminars/talks,etc
	Chair person of group.
	Group members
	15/08/09 – 31/08/09
	Training offered.

	4
	Field work
	· Members visit schools and other institutions in the locality
· Organise seminars for Teachers
· All other activities to promote anti-bullying is carried out.

· Bi- annual general meeting
	Group members
	Group members
	01/09/09 -30/03/10
	Schools visited and seminars arranged.
Visit report forms received from members reach office. Meeting held.

	5
	Reports
	Submission of comprehensive reports from committees
	Heads of different committees
	Chair person
	01/12/09 – 15/04/10
	Reports

	6
	Production
	Compilation and reproduction of reports
	Secretary General for group
	Chair person, clerical staff 
	15/04/10 -30/05/2010
	Reports

	7
	Evaluation
	· Second bi-annual  meeting
· Review weaknesses and strengths.
	Chair person
	Group members
	01/06/2010 – 30/06/2010
	Evaluation report.


PLAN OF ACTIVITY:

	Activity
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Planning
	
	
	
	
	
	
	↔
	
	
	
	
	

	Purchase of inputs
	
	
	
	
	
	
	
	↔
	
	
	
	

	Training
	
	
	
	
	
	
	
	↔
	↔
	
	
	

	Field Work
	↔
	↔
	↔
	
	
	
	
	
	↔
	↔
	↔
	↔

	Reports
	
	
	
	↔
	
	
	
	
	
	
	
	

	Production
	
	
	
	
	↔
	
	
	
	
	
	
	

	Evaluation
	
	
	
	
	
	↔
	
	
	
	
	
	


↔ Means ongoing activity for the period indicated.

IV COST OF ROJECT:

	Item
	Description/details
	Amount requested
	Cost sharing
	total

	Planning
	Renting Hall and chairs, stationeries,
	100000
	50000
	150000

	Purchase of inputs
	5 computera@200000 each, 2 laptops @ 350000 each, an overhead projector @ 100000, 2 printers @ 100000 each, 1copy printer @ 2000000, allowance to clerical duties and chores @1600000
	4600000
	1000000
	5600000

	Training of personnel
	Venues, transport allowance for invited trainers, stationeries
	500000
	50000
	550000

	Field work
	Means of transport for members to visit schools in 13 villages. Need for vehicle and fuel
	500000
	3000000
	3500000

	Production and publicity
	Production of reports, hand outs, posters, banners, radio television network programmes
	2600000
	500000
	3100000

	Totals

	
	8300000
	4500000
	12800000


Total cost of project = 12800000FCFA

SOURCES OF FINANCE:

Internal Sources:  

· Registration and member asset contributions – 3000000FCFA
· Group farming project – 1000000Frs CFA

· Other fund raising activities – 500000Frs CFA
External sources: This will be expected assistance from British High Commission, Embassy of U.S.A, German Embassy and other donors. This may be in any form or materials according to the needs presented by the group – estimated at 8300000FRS CFA as indicated for the cost of project above.
IMPACT OF PROJECT:

· The project will create citizenship; reduce violence and indiscipline in youths.
· The project will reduce the number of drop outs in schools.

· The project will improve the achievement of students in schools and performance in examinations.

SUSTAINABILITY OF PROJECT:

The project will be sustained in the long run in the following ways:

· The farming project on the 3 hectares of land is to go on to support the project every farming season. ( Appendix4)
· School Parent Teacher Associations (PTAs) and school management boards will be prompted during the sensitization to support the project each academic year as part of their budget.
· Hand - outs produced for schools will sold at some reduced rates that can also generate funds to sustain the project.
ORGANISATION AND MANAGEMENT OF PROJECT: 

Contained in the constitution of CABCIG as in the section above on the description of the promoters of the project. (Appendix I)
MONITORING AND EVALUATION MECHANISM:

The Chairperson for the group through reports from the field work will be able to monitor and evaluate the mechanism. Internal auditors will be appointed as held in the group constitution.
External auditors by donors will be able to monitor and evaluate the group on how useful their assistance is to promote the project.
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